True Concord Voices and Orchestra

Board Skills Matrix*
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Priority Legend Board members rank their area expertise from 1-3, 1 being low and 3 being high.
High 3

Medium 2
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Skills & Experience

Belief in/Support of
Mission

Board of Director 3
Experience

CEO Succession Planning

Community
Affiliation/Access
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Compensation

Education 2

Estate Planning

Financial

Fundraising

Grant Writing

Human Resources

Insurance

Leadership 2

Legal
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Lobbying/Advocacy
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Marketing/PR 2
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Music Industry Knowledge 2 2 1

Organizational
Management

Risk Management

Strategic Planning 2 2

Technology/IT 1

Presenting 3 1

Real Estate 2

Recording

Touring 3 1

Venue 2 1
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Demographic Background
Gender

Male [ x| [« [ ] I [ T 1 I [ x ] I I I

Female [ [ x [ x T x [ x T x| x [ x 1 x [ x ] [ x ] | [

Age

25-40

41-55

56-70

Over 70

Ethnicity

African American/Black

Asian, Hawaiian, or Pacific
Islander

White/Caucasian yes yes yes yes yes yes yes yes yes yes yes

Hispanic/Latino yes

American Indian

Other

Location

Tucson yes yes yes yes yes yes yes

Greater Tucson/Green
Valley/Oro Valley

Outside Tucson yes

Other Representation




	Matrix - Table 1

